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Let me start with a quick overview of what I see as the main challenges of public service broadcasting from a German perspective:

· Given the long-lasting economic difficulties in Germany which require wide-ranging social reforms, deep cuts in the budgets of both citizens and the government, and an increasing fear that Germany may no longer be competitive when it comes to attracting foreign investment and foreign companies, at least some politicians seem increasingly ready to listen to the orchestrated attacks of our competitors that public service broadcasters with their bouquets of television and radio channels, their online activities and their comfortable financing are distorting the market and preventing their commercial competitors from developing newly emerging markets. Our competitors are quick to proclaim that citizens only have fictitious amount of ‘x’ per month that they are willing and able to spend on media consumption, money they claim is badly needed to be spent on evolving pay TV models of German commercial broadcasters joining US investors in German digital cable TV operations.

· Also, the new emphasis of the Barroso Commission on competition, open markets and employment supports an increasingly neo-liberal European policy agenda in which services of general economic interest are often being seen as being ineffectual and foreclosing private investment. In such a political climate, the European broadcasting union’s joint acquisition of sports rights based on free-t-air reception and members’ solidarity is a hard sale to a competition directorate convinced that it needs to protect the interests of mobile phone and cable operators and sports clubs to sell attractive content to users over newly emerging digital platforms.

· In the same spirit, the European Services Directive is designed to bring to all services sectors, including broadcasting, the competition stemming from the country of origin principle – at the expense of sector-specific regulation. As an added benefit for transnational European media companies, it proposes to force member states in future to put the most important and sensitive policy measures they have to safeguard media pluralism and cultural and linguistic diversity to the prior scrutiny and approval of the Internal Market Directorate of the Commission. I am referring to must carry rules and rules how to assign frequencies to broadcasters.

· And last, but not least, recent case law of the commission raises the concern that member sates may in future only enjoy a restricted competency to define the public service remit of public service broadcasters, as far as the digital interactive communications environment of the knowledge society goes, the concern is that public service broadcasters may per se be prohibited from offering certain content online, such as games or chat rooms, and may be precluded from making their content available via mobile platforms altogether, here, too, the emerging policy for the digital age appears to be a neo-liberal market model in which public service broadcasting could ultimately be reduced to the role of niche provider.

While public service broadcasting is under these tremendous pressures, let us have a look at what is going on in the commercial broadcasting world:

· The same politicians that call for the abolition of classical orchestras with 100 or so highly skilled musicians funded by public service broadcasters applaud the creation of 20 or so jobs in a call-centre run by a commercial broadcaster who is engaging in highly profitable business of call-TV in Germany. Here, viewers are promised to win prizes advertised on the commercial TV channel. All they need to do is call an extremely expensive telephone service. And the same people who are attacking the number of highly skilled media professionals employed by ARD and ZDF turn a blind eye to the fact that even information and news programmes on commercial television are often produced by poorly trained freelancers with absolutely no job security. This fits with the fact that none of the two dominant commercial TV conglomerates in Germany pays for a single TV or radio correspondent in Brussels or Strasbourg to report about European policy matters. Europe does not sell well with German viewers. It is as easy as that, no quotas – no investment.

· Instead, we are witnessing every day a globalisation of low cost TV programmes called euphemistically “format TV”. International production companies like Endemol or CLT/UFA show the way: viewers across Europe and the United States increasingly enjoy such valuable productions as ‘Big Brother’; ‘The Swan’; ‘How to Become a Millionaire’; ‘Jungle Camp’; ‘The Apprentice’, and the like. The companies bringing us these delight strongly lobbies governments to relinquish all legislative standards for the protection of minors and to replace existing systems with purely voluntary models of self-control. And since these companies also feel that profit margins could still be improved, they call for the abolition of advertising revenues for all public service broadcasters across Europe.

· Meanwhile, studies commissioned by the Council of Europe and the European Parliament evidence a troubling continuous trend of horizontal and vertical media concentration across Europe. These studies also show that in the last ten years, the long-standing rule that media markets are national markets is eroding because of delocalisation. More and more transnational media companies prefer to set up business in a country wit low broadcasting regulation in order to provide channels directed at viewers in other countries. No wonder European governments are going out of their way to cater to the demands of the commercial media. If they do not oblige they risk that those companies move next door. The take with them the government’s tax revenues, all the jobs, and finally they remove any regulatory authority of the target country over the broadcasting content.

· Let me make one final point by citing the recent council of Europe study on transnational media concentration in Europe: “one can expect that the digitisation process will increase concentration in the area of the media significantly. The switch-off of analogue dissemination gives strong internationally operating media companies that have the possibility to invest largely in new and multiple channels and to feed enough content to fill these channels, an even better starting point. Once a strong position is established, competitors on a smaller scale will have even more difficulties to be heard and viewed by broad audiences. This phenomenon is even more exacerbated when the companies involved are vertically integrated and can thereby cross-promote their content and channels.”
What can we do as public service broadcasters under these circumstances?

What are our responsibilities in this situation?

· First, we need to ensure that our programmes meet our standards of excellence. Our programmes need to be socially relevant both for minorities as well as for mass audiences. This requires us to offer attractive content in all categories and via state of the art technologies. We must fulfil the expectations of our audiences to reflect the diversity of our local and regional cultures. We must be independent and fair in our political reporting. We must grant everybody access to high quality entertainment and important public events, we must contribute our creativity and our skills to help people orientate themselves in an increasingly complex and quickly changing world. 

· We need to have intensive dialogues with policy makers about the role we can and should play as trusted guides and as open public communications for a in the knowledge society. We need to prove through what we offer and how we do our jobs why our funding needs to be secured.

· We need to appeal to policy makers to be vigilant with respect to the troubling trends in commercial media.

· Last but not least, European governments need to assert their right to define the public service mission of public service broadcasters broadly, including in the online and mobile world. This right they have asserted once already successfully with the Amsterdam Protocol on public service broadcasting. They must insist that the relevance and meaning of this Protocol is not eroded in the knowledge society. Thank you very much.

